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1. Purpose of Report 

 
1.1 To provide members with an update on the delivery of member development within 

the Council. The Council is committed to developing its councillors to ensure they 
have the skills and knowledge to carry out their roles in the most effective manner. 
The member development programme is a key part of this process, and this report 
provides a summary of the current position for members’ consideration. It also 
provides an opportunity for members to directly feed into and shape the member 
development process. 
 

2. 2016/17 Member Development 
 

2.1 In addition to ad hoc workshops and seminars covering consultations with members 
and briefings on areas of Council business, training in the following areas has been 
or will be delivered during 2016/17: 
 

 Planning Committee. All Planning Committee members are required to attend 
this annual refresher course reminding councillors of the key principles and 
factors to bear in mind when making planning decisions. 

 Licensing Committee Training. In common with the Planning Committee, all 
councillors who sit on the sub-committees of the Licensing Committee must 
attend training to ensure decisions are made fairly and in keeping with the 
law. 

 Local Government Structure and Finance. Guidance was offered to members 
on the general operation of local government and its finances in a joint 
session delivered by the City Solicitor and the Chief Finance Officer. 

 Prevent anti-terrorism training was provided to all members in association 
with Lincolnshire Police. This training was intended to inform members 
regarding spotting the signs of terrorism and how it could be tackled.  

 Scrutiny Training. Officers provided training to members on the role of 
scrutiny and how it can be used effectively to implement improvements in 
efficiency and performance. Further specific training has also been made 
available to members of the Performance Scrutiny Committee. 

 Chairing Skills. Targeted at prospective and current meetings chairs, this 
training was intended to provide a mixture of practical tips and role play to 
improve members’ abilities to chair a meeting effectively. This included both 
current and prospective chairs and vice-chairs. 

 Member Casework Training. Following a request for training from members, 
a joint workshop session was led by councillors and officers to provide 
guidance on good practice for working with the public and resolving problems 
safely and effectively. 



 Equality and Diversity Training. Members were provided with training on the 
legal framework underpinning equality and diversity, and the ways in which 
they can try to improve their interactions with people from different 
backgrounds. 

 Emergency Planning Training. This training will focus on allowing members 
to react to emergency situations in their roles as councillors, and include 
guidance on the manner in which the City of Lincoln Council interacts with 
other bodies during different crises. 

 
2.2 The Council has also provided opportunities for councillors to attend relevant 

training and briefing events with organisations such as Local Government East 
Midlands, as well as offering the opportunity to attend training events organised 
collaboratively with other local authorities in Lincolnshire. While a number of 
councillors have made use of external training opportunities, including at the LGA 
Leadership Academy, locally-hosted events continue to form the focus of the 
member development programme.  
 

2.3 Any members, whether on the Committee or otherwise, are encouraged to discuss 
any individual or general training requirements with Democratic Services.  
 

3. 2017/18 Member Development 
 

3.1 
 

As members will be aware, no elections for the city council are scheduled for 2017. 
After the all-out elections triggered by the boundary review in 2016, election by 
thirds will resume in 2018. This provides an opportunity for emphasis to be placed in 
the coming year on training over and above that normally focused on newly-elected 
members. 
 

3.2 
 

As such, members are invited to propose any development areas which would 
support elected members in their roles. In allocating resources to support any 
proposals the number of councillors who can benefit from a particular type of 
training will be taken into account. However, it should also be recognised that some 
of the roles councillors undertake may require specialist support, and so training to 
enable people to carry out these roles effectively or to be able to carry them out in 
the future should also be considered. 
 

3.3 
 

The Committee is therefore requested to offer any comments regarding any 
suggestions which members feel should be delivered as part of the member 
development programme. 
 

4. Organisational Impacts  
 

4.1 Finance  
There are no direct financial implications arising from this report. 
 

4.2 Legal Implications  
There are no direct legal implications arising from this report. 
 

5. Recommendation  
 

5.1 That members note the current status of member development. 
 



5.2 
 

That members provide feedback on the operation of member development, 
including any specific guidance on the training areas to be delivered in the future. 
 

 


